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Chairman’s review

On behalf of the Board of Directors, management and staff, | am
pleased to present the 2013 Annual Report, our first as
UrbanGrowth NSW.

We embarked on a period of significant change and opportunity during FY13, with our
transition from Landcom to UrbanGrowth NSW taking effect on 1 January 2013. This is much
more than a name change. We have a clear mandate from government to accelerate the
supply of housing across NSW to meet the high level of longstanding unmet demand. We
have been tasked to lead government agencies and bring together the commercial expertise
of the development industry to deliver more housing.

We intend to approach this important task both directly and indirectly. As such we will play a
larger role in consolidating fragmented land, using our patient capital to assemble sites and
present it to the market for housing. And, we will work more closely with industry to identify
regulatory barriers to the efficient supply of housing.

As you read through our Annual Report you will find a very significant record of our project
and other achievements over the past 12 months. You will see a substantial shift in our business towards large scale developments
that unlock housing supply, encourage investment in housing, address market failure and create significant development
opportunities for the private sector.

While our business model may be changing, our commitment to good design and commercial viability remains unchanged. The Ponds,
the Eco Living Display Village and Bunya were all awarded by our industry peers during the year, with some receiving multiple awards.
We continued with our successful delivery of the four year 10,000 homesites program. And, we maintained our long tradition of
meeting or exceeding our financial targets, achieving a net profit after tax of $83.8m ($28.8m better than forecast) and delivering
$94.2m in dividend and tax equivalent payments back to government.

Our successes are very much a team effort and | remain indebted to my fellow Directors, senior management and staff for the depth
of their talent and their unfailing enthusiasm during a period of significant change. In particular, | wish to extend my thanks to the
Deputy Chairman, Robyn Clubb who retired from the Board this year after 10 years of service. Robyn’s steady and calming influence
over the years will be missed and she leaves having created a solid foundation for our success.

In September 2013, our distinguished and visionary Managing Director and Chief Executive Officer for the past 17 years, Sean O’'Toole
retired. Sean’s commitment and his outstanding contribution, first to Landcom and then UrbanGrowth NSW, have been extraordinary.
Under Sean’s wise leadership, Landcom has led the industry in design, quality, sustainability and affordability. For almost a generation
he has been the driving force behind the Corporation’s success and its good standing across both government and the development
industry. On behalf of the Board and staff, | extend to Sean our sincere thanks and our gratitude for a job well done.

Finally, we welcome David Pitchford CBE LVO to UrbanGrowth NSW as our new Chief Executive Officer. David comes with a wealth of
experience in the public and private sector, working across Australia and internationally, delivering complex projects of a major scale. |
know David is enthusiastic to be joining UrbanGrowth NSW in its formative years and | look forward to welcoming him to his new role
later in 2013.

FHESS

John Brogden
Chairman

UrbanGrowth NSW
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Managing Director’s review

| retire this year as Managing Director with the Corporation
in a strong position.

During the year, we increased our homesite production to record levels, easily meeting
the targets set for us in the government’s 10,000 homesites program. We also
achieved impressive sales on the back of this increased production and for the first

time in the Corporation’s history, we delivered more than half a billion dollars in
revenue.

These results were achieved during a period of challenge and change. | want to
acknowledge the tireless work undertaken by my colleagues behind the scenes in the
lead up to the establishment of UrbanGrowth NSW. Together, we accomplished a
seamless transition towards a new business model and we began the year by
establishing our role and commencing work on several major initiatives that reflect the
new objectives the government has set for us. By June 2013, we had established lead
roles in the WestConnex/Parramatta Road revitalisation, the Central to Eveleigh

revitalisation, the redevelopment of the Newcastle CBD and, after more than a decade
of negotiation, we moved towards construction on the Green Square Town Centre.

The Corporation has come a long way since | started work at Landcom in 1996, when we were focused exclusively on land
development on the fringes of Sydney. With the benefit of hindsight, | can now look back over the past 17 years and recall the
numerous projects with which we have been involved. Many have broken new ground, lifted the standard of development in this state
to new levels and had a positive impact on the future of Sydney at a metropolitan level.

Projects like Victoria Park, which established our credentials as a serious player in large scale urban renewal and set the scene for the
Green Square Town Centre redevelopment. Or The New Rouse Hill, which broke new ground in town centre design and expanded our
reach into mixed use transit-oriented development. Over the years we’ve gradually reinvigorated our ongoing work on Sydney'’s fringe,
through projects like Park Central, which lifted the standard of residential development in the Macarthur Region, set the new
benchmark for the southwest growth centre and created a new market for mixed use/medium density living. Our ‘quiet evolution’
continues today, at places like Oran Park, where we are building an entire town from the ground up. And, at Thornton, in Sydney’s
outer west where we are creating products and markets for the future, by responding to consumer demand for Torrens title and
introducing an inner suburban terrace lifestyle for 21st Century Living,.

While much has been achieved, | remain most proud of the ‘can do’ culture that exists among our people. Together, we have built a
well deserved reputation for adapting quickly to meet the changing objectives of government, from our involvement in the Nation
Building Program during the global financial crisis to our new role today as UrbanGrowth NSW.

Through all this, our values remain simple. We strive to solve problems, develop sound relationships and act sustainably. We have
fostered a staff culture founded on these values and we remain faithful to them in everything we do. | am confident they will continue
to serve UrbanGrowth NSW into the future.

| am proud of our achievements and yet | am humbled by the support | have received over the years. My sincere thanks go to the
Chairman, Board and management team, past and present, and especially to the men and women of Landcom and now UrbanGrowth
NSW. | am forever grateful to you all and | wish you well for the future.

ATt
Sean O'Toole
Managing Director

UrbanGrowth NSW 5
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Our organisation

OUR PROJECTS

UNLOCKING HOUSING SUPPLY

Bunya

Caddens

East Village
Edmondson Park
Elizabeth Hills
Garden Gates
Highcrest
Menangle Park
Renwick

10 Riverstone Scheduled Lands
11 Sanctuary

12 The Ponds

©CO~NOOOLWNR

RENEWING URBAN AREAS

13 One Minto

14 Potts Hill

15 Thornton

16 North Ryde

17 Airds/Bradbury

MAJOR DEVELOPMENTS

18 Macarthur Regional Centre

19 Oran Park Town

20 The New Rouse Hill

21 Green Square Town Centre

22 Newcastle CBD

23 WestConnex (Parramatta Road)
24 Central to Eveleigh
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GOVERNANCE 2013 FINANCIAL AND
ECONOMIC ACHIEVEMENTS

NSW Government
The Hon Brad Hazzard | Portfolio Minister
The Hon Mike Baird and Andrew Constance | Shareholder Ministers Total revenue $538.9 million

Board of Directors Net Profit after Tax $83.7 million

Sets strategic direction and establishes objectives. Identifies and
manages risk and ensures compliance with relevant legislation

Returned to the state government

(dividends and tax equivalent payments) $94.2 million
oyl et I CER) PR [ e
Committee Committee Committee Committee elivered to the market
e 11,561
MansgEment Jeam Economic output generated from $907.7 million

our development activities
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John Brogden
MPA, MAICD
Chairman

John Brogden is the CEO of the Financial
Services Council, which represents
Australia's retail and wholesale funds
management businesses, superannuation
funds, life insurers, financial advisory
networks, trustee companies and public
trustees.

Prior to this role, John held the position of
CEO of Manchester Unity and was the
Chairman of Abacus Australian Mutuals.

From 1996 to 2005, John was the
Member for Pittwater in the NSW
Parliament. In 2002, John was elected
Leader of the Opposition - the youngest
person ever to hold the role and lead a
major political party in Australia.

John is the Chairman of Lifeline Australia,
a Director of NIA (trading as
health.com.au), Chairman of Furlough
House Retirement Village and Chairman of
the Broken Bay Institute. John is also the
Patron of Sailability Pittwater, Bilgola Surf
Lifesaving Club and Avalon Beach Surf
Lifesaving Club.

Sean O'Toole
DIP T&CP, DIP ENV STUDIES, FAICD, FRAPI
Managing Director

Sean O'Toole has been the Chief Executive
of Landcom since 1996. Prior to joining
Landcom he held senior positions in urban
planning at both state and local
government levels.

He is a member of the Australian Property
Institute, a Fellow of the Australian
Institute of Company Directors, and has
qualifications in real estate valuation,
town planning and environmental
management.

Bonita Boezeman AO
PMD Harvard, FAICD

Bonita Boezeman worked for Time Warner
Inc. for 23 years in Europe and Australia,
including 12 years as Managing Director
of Time Life, South Pacific. Bonita’s
experience covers marketing, finance,
strategy, retail, internet, gaming,
entertainment and over 11 years as a
director in the government property sector.

Bonita was founding Chairman of PayPal
Australia and currently chairs an internet
start-up called BuyReply. She is also on
the board of Centric Wealth and not for
profit boards, such as the Order of
Australia Foundation Association, ARS
Musica Australis, NSW Olympic Committee
and The East West Foundation. Bonita was
made an Officer in the Order of Australia in
2003 and was awarded the Centenary
Medal in the same year.
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Robyn Clubb *
B ECON, CA, F.FIN, MAICD
Deputy Chairman

Robyn Clubb’s experience is in the
financial services industry and includes
corporate advisory, corporate lending,
retail superannuation, retail funds
management and involvement in
international ventures.

Robyn has worked at a senior
management level in New Zealand, China
and the United Kingdom and has
extensive experience as a company
director in executive and non-executive
capacity in government, not for profit and
private sectors.

* retired 22 June 2013

~ W

-

Robert Hamilton

Robert Hamilton's career spans over 50
years in the property industry and he is a
qualified real estate valuer.

After founding and running Hamilton & Co
Real Estate for more than 10 years,
Robert co-founded The Mirvac Group in
1972; retiring as Managing Director in
2005.

Robert is an Advisory Board Member for
the Salvation Army and advises a number
of charitable organisations. He is regularly
called upon to provide property advice
across the development industry.

UrbanGrowth NSW
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Management team

Michael Brodie
B EC, CA, GAICD
General Manager Corporate and Finance

Michael manages UrbanGrowth NSW’s
finance, IT, human resources, legal and
business services functions, ensuring
there is sufficient business infrastructure
in place to meet the Corporation’s day to
day operational needs.

Michael is an experienced CFO with over
20 years of senior financial and
commercial experience in dynamic
investment, aged care and property
development organisations.

Mick Owens
B SURV, MIS
General Manager Development

Mick leads an urban development team
responsible for delivering a significant
UrbanGrowth NSW project at Oran Park in
southwest Sydney.

He also has particular responsibility to
manage the projects and infrastructure
stakeholder relationships that are of
strategic importance to Sydney’s future
growth.

Mick has almost 30 years experience in
the property development industry. He is
fostering innovation, sustainability and
higher quality development, particularly
within major growth centres.

UrbanGrowth NSW

Julian Frecklington *
B ENG (HONS 1), LLB
General Manager Urban Strategy

Julian manages a team responsible for
defining how UrbanGrowth NSW will
deliver on the government’s strategy to
increase housing supply in NSW.

Julian has worked with some of Australia's
leading private sector developers in
business development, funds
management and project delivery. He also
has a background in strategy consulting,
civil engineering and property law.

*appointed 14 January 2013

Kerry Robinson *
BTP (HONS), ASS DIP VAL, GAICD
General Manager Development

Kerry managed UrbanGrowth NSW’s urban
development projects in Sydney’s north
and west, as well as the Central Coast,
Hunter and Mid-North Coast.

He has more than 30 years experience in
the property industry, having worked in
local government, private consultancy and
a range of private sector development
organisations. Kerry has town planning,
valuation, project management and
development expertise and has lectured at
the University of New South Wales.

* resigned 26 July 2013

Stuart McCowan
MBA, HDIP ENG
General Manager Development

Stuart manages UrbanGrowth NSW’s
urban renewal projects as well as a
number of urban development projects.
Prior to this, he managed several major
urban developments in the northwest
sector.

Stuart has more than 30 years experience
in the development industry, both within
Australia and overseas, covering
construction, infrastructure provision,
planning and urban development in both
the government and private sectors.
Stuart has also sat on industry
committees, providing advice on issues
relating to urban renewal across NSW to
both the government and private sector.

Greg South

BEC, CPA

Chief Operating Officer and Company
Secretary

Greg aligns new business opportunities to
UrbanGrowth NSW’s strategic direction
and ensures the Corporation is operating
efficiently and in accordance with that
direction. He also ensures that appropriate
financial and commercial infrastructure is
in place for UrbanGrowth NSW’s
operations and projects.

Greg’s background and experience,
working with some of Australia’s leading
construction companies, adds a critical
element to the management team.
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Management team

\F
Robert Sullivan
DIP TECH MKTG, MMGT
General Manager Corporate Marketing

Robert directs UrbanGrowth NSW’s sales,
promotions and corporate marketing
activities including media/public relations,
brand management and sponsorship.

He has over 25 years experience in sales
and marketing, including head of
marketing roles within the development,
gaming, entertainment, television, club
and sports industries. Robert leads a
motivated sales and marketing team,
dedicated to positioning UrbanGrowth
NSW as a recognised industry leader and
assisting the operational divisions in
achieving their objectives.

Richard Wood
B APP SCI Planning (HONS)
General Manager Development

Richard manages UrbanGrowth NSW’s
urban development projects in Sydney’s
southwest, the Hunter and Illawarra.

He has more than 20 years experience in
the property industry, having worked in
both the public and private sectors in the
fields of land development, building, urban
design and planning. Richard also
manages UrbanGrowth NSW’s Operations
Unit responsible for sustainability,
builders, project management as well as
civil and landscape contractor
coordination across the organisation.

UrbanGrowth NSW
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Highlights of this year’s
achievements

Our transition during the year from Landcom to UrbanGrowth NSW represents a significant
change in direction. We are evolving from a predominantly greenfield developer to an
organisation charged by government to unlock housing supply, encourage investment in
housing and focus on major developments, while maintaining excellence in urban design and
sustainability.

Unlocking housing supply

The 10,000 homesites program
In March 2011, the government set us the task of delivering 10,000 homesites in western Sydney over four years. By 30 June 2013,
we had delivered a total of 4,453 homesites under the program, and we are ahead of our four year target by 310 homesites.

Highlights for 2012-13 included:
7 Our settlement of 2,300 UrbanGrowth NSW homesites, which was a record for the Corporation.
7 At The Ponds, we sold our 3,000t homesite in December 2012, making this one of the fastest selling developments in the state.
7 We opened or commenced work on new display villages at Thornton, Minto and The Ponds.
7 We launched five new projects:
Highcrest-Middleton Grange near Liverpool
Caddens near Penrith
Edmondson Park between Campbelltown and Liverpool
Potts Hill near Bankstown
Thornton at North Penrith (where we introduced the 21st Century Terrace).

7 We commenced sales in all the above projects, which combined will deliver over 5,000 new homesites to the Sydney market.

First release of homesites at Edmondson Park Thornton sales centre

Green Square Town Centre redevelopment

We moved on site at Green Square during the year and removed all existing structures. This work paved the way for the
commencement of site remediation works and the development of product marketing campaigns in readiness for the imminent
commencement of construction in the town centre. We also executed a groundbreaking Voluntary Planning Agreement with the
Council of the City of Sydney and we signed off on a Business Plan for the Green Square Town Centre redevelopment with our
development partners, Mirvac and Leighton.

10 UrbanGrowth NSW
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Newcastle CBD redevelopment

In August 2012 we settled our purchase of a two thirds interest in four city blocks located in the heart of the Newcastle CBD and in
November, we entered into a delivery agreement to partner with the GPT Group in delivering the CBD redevelopment. This project
represents one of the best opportunities for urban renewal in the country, and supports the emergence of the Hunter as a focus for
significant economic activity. We worked closely with state and local government to secure agreement for the removal of the heavy rail
spur that currently divides the CBD and replace it with an integrated transport system, including light rail. This has provided greater
certainty for the project and enabled detailed planning to proceed.

Oran Park Town

Our work with the Greenfields Development Company at Oran Park Town is unlocking housing supply in the southwest and shaping the
future of the outer metropolitan area. Construction commenced on a major primary school in November 2012, which will open at the
beginning of 2014. We also executed an agreement with Camden City Council to develop a new civic precinct to house its head office
operations in the proposed town centre. And, in April, construction commenced on the first stage of the Oran Park Town Centre,
featuring a major supermarket, up to 30 specialty shops, a three story commercial building and an integrated primary health care
centre. The first stage of the town centre is planned to open in late 2014.

k|
i
i
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Work commences on stage one of the Oran Park Town Centre Oran Park Town (artist’s impression)

Airds/Bradbury redevelopment

We started work on the rejuvenation of the Airds/Bradbury public housing estate. This is a major housing renewal initiative, delivering
over 2,000 homes and designed to improve both the quality and supply of housing while providing improved social outcomes for the
local community. This project follows from our successful collaboration with the NSW Land and Housing Corporation and
Campbelltown City Council in redeveloping the former Minto housing estate. During the year we secured concept plan approval and a
site rezoning. In March, we began site testing and remediation on stage one of the project, in preparation for the commencement of
civil works by the end of 2013.

Encouraging investment in housing

Part of our new role as UrbanGrowth NSW is to drive investment into the NSW economy, particularly the housing market. This year, we:

7 ldentified blockages, including gaps in critical infrastructure that are preventing the development industry from investing in new
housing projects.

7 Engaged with stakeholders who influence large scale housing delivery across NSW to work out how development processes might
be improved.

During the year, we secured the approvals needed for the construction of the Camden by-pass and the new intersection of The
Northern Road and Peter Brock Drive in Sydney’s southwest. Our efforts will unlock 6,000 lots for the private sector in surrounding
areas, as well as the western precincts of our Oran Park Town project.

In June, we secured $2m in funding from the NSW Government’s Housing Acceleration Fund for the construction of a distribution
feeder to North Kellyville, facilitating the development of an extra 1,500 homesites in the North Kellyville release area. We adopted a
similar approach at Green Square and secured funding for the proposed realignment of O’'Riordon Street, which is critical to the future
town centre redevelopment.

We brokered improvements to the housing approval process which benefit both government and the development industry. In March,
we finalised an agreement with Sydney Water to modify its ‘deemed to comply’ drawings to incorporate our standard designs. This is

UrbanGrowth NSW 11
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expected to produce cost savings for the development industry of up to $1,000 per lot (or $10,000 per maintenance hole).

We also opened formal lines of communication with peak industry representatives to guide our efforts in addressing housing supply
constraints and blockages. In June, we conducted the first of what will be quarterly industry advisory group meetings. These will inform
our work plan, and bring industry and government stakeholders together to discuss matters of mutual interest.

A focus on major developments

For more than a decade, we have been tackling difficult projects where government intervention is needed to kick start work or de-risk
opportunities for the private sector. As UrbanGrowth NSW, we will continue to occupy this space, particularly for urban renewal
projects. However, we will also shift our focus towards major developments that positively influence housing supply and urban growth
at a metropolitan level. This builds on our existing skills in government integration, facilitating development and building effective
working relationships with the private sector.

From 1 January 2013, we stepped quickly into our new role as UrbanGrowth NSW and were involved in preliminary investigations on
several new initiatives.

North Ryde

We negotiated the acquisition of a 10.85ha development site located within the North Ryde Station precinct, with potential for over
2,000 apartments and 65,000m?2 of mixed use floor space. Our role will be to rezone and masterplan the site, deliver the required
infrastructure and package the site for development, primarily by the private sector.

Central to Eveleigh

We began work investigating a process to redevelop the 3km rail corridor between the Sydney CBD and Eveleigh on behalf of the NSW
Government. This project has the potential to deliver a major extension to the CBD, accommodating over 1,000,000m2 of new mixed-
use floor space and a variety of public benefits, including better transport infrastructure and greater access to open space,
employment and housing opportunities. Our first priority is to commence market discussions with potential occupiers and developers
on what is needed to attract investment to the corridor.

WestConnex/Parramatta Road

UrbanGrowth NSW was nominated to head a project team to coordinate the WestConnex/Parramatta Road ‘revitalisation’. Spare
capacity exists along the Parramatta Road corridor for 25,000-30,000 dwellings over the next 20 years and potential for a similar
number of jobs. The corridor extends across 10 local government areas and this, combined with poor existing traffic conditions has
frustrated past attempts to realise the area’s potential. The WestConnex Motorway will free Parramatta Road of significant traffic load
and provides a catalyst for the corridor’s revitalisation. Our role will be to facilitate the planning and infrastructure coordination needed
to revitalise the corridor, estimated to have an economic value of $12b.

Parramatta Road revitalisation (artist’s impression) Addressing gaps in critical infrastructure

Advice to government on major developments

We played an advisory role to government on a number of major initiatives during the year, including:
7 Areview of development opportunities around stations along the route of the proposed Northwest rail link.

7 Options for addressing land fragmentation around the proposed Leppington Town Centre.

12 UrbanGrowth NSW
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7 Assisting government in assessing the viability for urban renewal within the North Parramatta government lands precinct, at
Wentworth Point and along the South Randwick corridor.

Maintaining excellence in design and sustainability

As UrbanGrowth NSW, our commitment to design excellence and sustainable outcomes remains core to our business.

Launch of the 21st Century Living Program

In March 2013, we hosted ‘Home’, an industry conference where our 21st Century Living Program was launched. This program
promotes new housing models that address blockages in the construction of quality homes on small lots.

Our challenge is to contribute to overall housing diversity and deliver improved housing affordability, while still meeting the day to day
needs of ordinary households. Conference participants inspected our 21st Century Living display village at Thornton, which was
launched to coincide with the conference. The project features a variety of small lot housing, including ‘cottage lot’ and ‘zero lot’
houses, terraces, townhouses, duplexes and semi-detached homes. It demonstrates practical approaches to deliver these housing
forms and also shows consumers how well they function. We plan to deliver up to 2,000 diversified lots over the next three to four
years in our Edmondson Park, Oran Park Town and Potts Hill estates as well as Thornton.

Community event: launch of Lakes Edge Park at The Ponds Small lot houses: 21st Century Living display village at Thornton

Reinforcing a culture of sustainability

When we relocated our head office operations in December, we embedded sustainability initiatives and adapted our relocation
strategy to encourage a stronger sustainability culture among our staff. We either recycled or reused virtually all of our old office fit-out
and avoided sending unwanted items to landfill. We also introduced recycling, co-mingling and energy efficiency initiatives within the
new office design, including ‘swipe to print’ technology which reduced our paper usage by more than 27% in the first three months.

Supporting communities

We continued to create sustainable neighborhoods, delivering the physical assets and the ‘soft’ infrastructure that bring new residents
together and help form communities. We opened a new community facility at Minto and we commenced construction on two others at
The Ponds and Bunya. The ‘community resources hub’ at Bunya will include sustainability design features, like recycled and
sustainable building materials and techniques. We opened Lakes Edge Park at The Ponds in April, which reinforced our commitment to
public art. The park was launched with a community event attended by almost 1,000 residents. We also sponsored the annual Carols
in the Garden at Mount Annan and Carols at The Ponds during the Christmas period and concluded our successful Welcome Program
at Park Central.

Updating our sustainability performance indicators

Finally, we reviewed our sustainability indicators during the year to ensure they continued to meet best practice and reflect our
transition to UrbanGrowth NSW. We spent six months consulting with a cross section of people with a strong interest in helping us
maintain an open and transparent system of sustainability performance reporting. Their feedback overwhelmingly supported a more
streamlined set of sustainability indicators to minimise confusion and encourage closer alignment to our business priorities. More
information on our progress will be available in our Sustainability Performance Review, due to be finalised in late 2013.

UrbanGrowth NSW 13
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What we aim to achieve in
2013-14

UrbanGrowth NSW will deliver on the government’s agenda during 2013-14.

Our priorities are to drive development in NSW, assist the private sector to increase housing production and continue to deliver the
government’s 10,000 homesites program.

In 2013-14, we will:

4

Focus on the structural issues holding back development investment in Sydney’s northwest and southwest sectors such as land
fragmentation, the need for enabling infrastructure and financing issues.

Seek private sector participation in developments unlocked by the construction or redevelopment of transit projects like
WestConnex/Parramatta Road and the Central to Eveleigh corridor.

Maximise opportunities for economic development by capitalising on the potential of surplus government land assets (e.g. North
Ryde).

Accelerate the supply of housing to the market by assisting in the streamlining of planning and approvals processes.

Central to Eveleigh revitalization (artist’s impression) Green Square town centre (artist’s impression)

14 UrbanGrowth NSW
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Corporate Activities

Our charter and function

On 1 January 2013, UrbanGrowth NSW became the trading name for Landcom (Landcom is a state-owned corporation, operating
under the Landcom Corporation Act 2001). The new name signifies a change in direction for the organisation, from predominantly
greenfield development to urban renewal and infill developments.

UrbanGrowth NSW is the government's urban development delivery vehicle. Our purpose is to enable a thriving private sector
development industry to deliver the homes, workplaces, facilities and places needed for NSW citizens to enjoy a high quality of life.

PRINCIPAL OBJECTIVES
Our principal objectives under the Landcom Corporation Act 2001 are:

a. to be a successful business and, to this end:
i to operate at least as efficiently as any comparable businesses, and
ii to maximise the net worth of the State’s investment in us
b. to exhibit a sense of social responsibility by having regard to the interests of the community in which we operate

c. to protect the environment by conducting our operations in compliance with the principles of ecologically sustainable development
contained in section 6 (2) of the Protection of the Environment Administration Act 1991

d. to exhibit a sense of responsibility towards regional development and decentralisation in the way in which we operate
e. to undertake, or assist the Government in undertaking, strategic or complex urban development projects
f. to assist the Government in achieving its urban management objectives, and

g. to be a responsible developer of residential, commercial and industrial land.

PRINCIPAL FUNCTIONS

Our principal functions are to:
a. undertake and participate in residential, commercial, industrial and mixed development projects, and

b. provide advice and services related to urban development, on a commercial basis, to government agencies and others.

Board of Directors, meetings and committees

BOARD OF DIRECTORS

The Board is constituted under the Landcom Corporation Act 2001 and comprises six non-executive directors plus the Managing
Director. The Directors are appointed by the Governor of New South Wales on the recommendation of the voting shareholders and
after consultation with the Portfolio Minister.

During the reporting period, the Directors were:

Mr John Brogden | Chairman

Ms Robyn Clubb | Deputy Chairman (retired 22/06/2013)

Mr Sean O’Toole | Managing Director

Ms Bonita Boezeman AO | Director

Mr Robert Hamilton | Director

The gender breakdown for the Board during 2012-13 was 40% women and 60% men.

The role and responsibilities of Board members are contained in our Corporate Governance Charter. This sets out the duties,
independence and ethical standards required of individual Board members, including procedures for declaring conflicts of interest.
The role and responsibilities of the Board’s committees are set out in the terms of reference established for each.

UrbanGrowth NSW 15
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BOARD MEETINGS

Unless otherwise agreed, the Board meets on the fourth Monday of each month. The number of meetings attended by each Director
during the reporting period was as follows:

Attendance
Director Board meetings attended Board meetings eligible to attend
Mr J Brogden 13 15
Mr S O'Toole 14 14
Ms R Clubb 13 14
Ms B Boezeman AO 14 15
Mr R Hamilton 15 15

COMMITTEE MEETINGS
Directors participated in four committees during the reporting period, the membership of which is reviewed annually. Director’s
membership of the committees during the reporting period was as follows:

Audit and Risk Management Committee:
Ms Robyn Clubb | Chairman (retired 22/06/13)

Ms Bonita Boezeman AO

Marketing and Sales Committee:
Ms Bonita Boezeman AO | Chairman

Mr Robert Hamilton
Mr Sean O'Toole

Remuneration Committee:

All Directors

Nominations Committee:

All Directors

Measuring performance

We consider ourselves successful if we:

Are recognised as the key government agency responsible for driving development in NSW.
Apply our commercial acumen to maximise economic returns to government.

Are financially self sustainable with robust and specifically targeted financial ratios.

Enjoy mutually beneficial relationships with our stakeholders.

NN N YN

Are an employer of choice.
The performance of the Board, Chairman, Managing Director, senior management and all staff is reviewed on a regular basis.

The Board reviews its performance in various formats, including feedback from Directors, senior management and stakeholders. The
last formal review of the Board’s performance was conducted in late 2011. A follow up review performance was postponed during the
reporting period due to the business shift from Landcom to UrbanGrowth NSW and to account for ongoing changes to the composition
of the Board.

A performance management system is in place for all employees (see Implementing our values on page 25). This system provides for
twice yearly review of individual performance.
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Risk management and insurance

RISK MANAGEMENT

UrbanGrowth NSW is committed to good corporate governance and adopts a methodical approach to the process and practice of risk
management. Our risk framework is compliant with the Australian/New Zealand Risk Management Standard AS/NZS ISO 31000:2009
and embodies the business principles approach to corporate objectives.

To ensure our risk management process works effectively and creates value, we have:
7 A commitment to risk management from the Board, Managing Director, executive and all staff.

Enhanced the integration of risk management processes within our business processes.

7 Assigned risk management responsibilities within the organisation.
7 Refined our risk framework and improved guidelines on risk tolerance and reporting accountability.
7 Allocated appropriate resources to the training and development of relevant stakeholders in enhanced risk awareness and

continual improvement.

Our risk management and performance review processes aim to minimise the consequences of events that could adversely affect our
reputation and our ability to achieve our targets. Our risk management framework includes:

7 Regular Board review of the inherent, business and major operational risks to the organisation.
7 Aninternal audit program supported by reviews undertaken by independent certifiers.
7 Regular reviews of the financial capacity of our partners.

The Audit and Risk Management Committee is made up of non-executive directors and is attended by staff representatives as well as
independent experts and observers. The Committee regularly considers a range of risk matters arising from internal and external
audits as well as independent assessments of performance against our environmental management system.

BUSINESS CONTINUITY
UrbanGrowth NSW has a business continuity plan in place which is designed to minimise adverse impacts on our staff, stakeholders
and business operations in the event of a major incident or disaster.

Testing of the plan occurs periodically and focuses on rehearsing disaster recovery plans. This includes workplace recovery, response
to pandemic iliness and any impacts on critical business functions such as communications, land titles data, property conveyance and
sales processing and payables and receivables processing.

INSURANCE

Our insurance cover is provided by the NSW Treasury Managed Fund. This fund is based on the principles of self-insurance and places
high priority on the implementation of sound risk management practice. The self-insurance scheme is administered by GIO General for
risks relating to motor vehicle, property, public liability and directors/officers liability. Workers Compensation Insurance is
administered by Allianz Australia under the Treasury Managed Fund.

UrbanGrowth NSW completed its 2013-14 Renewal Declarations for the Treasury Managed Fund in November 2012 and renewed all
covers for the 2013-14 policy period.

Public access to information and the protection of privacy

GOVERNMENT INFORMATION (PUBLIC ACCESS) (GIPA) FORMAL ACCESS APPLICATIONS?
During the reporting, one formal access application under the Government Information (Public Access) Act 2009 (GIPA) was received
and we agreed to the partial release of the information.

The following tables contain statistical information about the formal access applications received in 2012-13.

1 NOTE: we reported as Landcom from 1 July 2012 to 31 December 2012 and as UrbanGrowth NSW from 1 January 2013 to 30 June 2013.
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Table A | Number of applications by type of applicant and outcome 2

Access Access Access Information Information Refuse to Refuse to Application
granted in full  granted in  refused in full not held already deal with confirm/deny  withdrawn
part available application whether
information is
held
Media 0 0 0 0 0 0 0 0
Members of Parliament 0 0 0 0 0 0 0 0
Private sector business 0 0 0 0 0 0 0 0
Not for profit organisations 0 0 0 0 0 0 0 0
or community groups
Members of the public 0 0 0 0 0 0 0 0
(application by legal
representative)
Members of the public 0 1 0 0 0 0 0 0
(other)
Table B | Number of applications by type of application and outcome
Access Access Access Information Information Refuse to Refuse to Application
granted infull  granted in  refused in full not held already deal with confirm/deny  withdrawn
part available application whether
information is
held

Personal information 0 0 0 0 0 0 0 0
applications
Access applications (other 0 1 0 0 0 0 0 0

than personal information
applications)

Access applications that 0 (0] 0 (0] 0 (0] 0 (0]
are partly personal

information applications

and partly other

Table C | Invalid applications

Reason for invalidity: Number of applications

Application does not comply with formal requirements (section 41 of the Act) 0

Application is for excluded information of the agency (section 43 of the Act)

Application contravenes restraint order (section 110 of the Act)

Total number of invalid applications received

o|Oo| OO

Invalid applications that subsequently became valid applications

Table D | Conclusive presumption of overriding public interest against disclosure: matters listed in Schedule 1 of the Act
Number of times consideration used 3

Overriding secrecy laws 0
Cabinet information 0
Executive Council information 0
Contempt 0
Legal professional privilege 0
Excluded information 0
Documents affecting law enforcement and public safety 0
Transport safety 0
Adoption 0
Care and protection of children 0
2 More than one decision can be made in respect of a particular access application. If so, a recording must be made in relation to each such
decision. This also applies to Table B.
3 More than one public interest consideration may apply in relation to a particular access application and, if so, each such consideration is to be

recorded (but only once per application). This also applies in relation to Table E.
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Table D | Conclusive presumption of overriding public interest against disclosure: matters listed in Schedule 1 of the Act
Number of times consideration used 3

Ministerial code of conduct 0

Aboriginal and environmental heritage 0

Table E | Other public interest considerations against disclosure: matters listed in table to section 14 of the Act

Number of occasions when application not
successful

Responsible and effective government

Law enforcement and security

Individual rights, judicial processes and natural justice

Business interests of agencies and other persons

Environment, culture, economy and general matters

Secrecy provisions

o|Oo|O|(O|Rr|O|O

Exempt documents under interstate Freedom of Information legislation

Table F | Timelines

Number of applications

Decided within the statutory timeframe (20 days plus any extensions)

Decided after 35 days (by agreement with applicant) 1
Not decided within time (deemed refusal) 0
Total 1

Table G | Number of applications reviewed under Part 5 of the Act (by type of review and outcome)

Decision Decision Total
varied upheld

Internal review 0 0 0
Review by Information Commissioner 0 0 0
Internal review following recommendation under section 93 of Act 0 0 0
Review by ADT 0 0 0

Total 0 0 0
Table H | Applications for review under Part 5 of the Act (by type of applicant)

Number of applications for review

Applications by access applicants 0
Applications by persons to whom information the subject of access application relates (see section 0

54 of the Act)

AUTHORISED PROACTIVE RELEASE OF INFORMATION UNDER S.7 (3) OF GIPA ACT 2009
Under section seven of the GIPA Act, agencies must identify the kinds of government information that can be made publicly available
at least every 12 months.

Our program for the proactive release of information involves regularly updating the UrbanGrowth NSW website, the Landcom website
and individual project websites to provide information regarding our policies, projects and initiatives. We also consider commonly
requested categories of information and the impact, if any, of proactively releasing this information.

During the year, the UrbanGrowth NSW Executive commenced a review of frequently requested development information, including
whether this information could be proactively released. We also:

7 Considered the formal access applications we received.

7 Considered any informal applications we received.
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7 Determined that there were no particular categories of information that were being regularly or repeatedly requested in these
formal applications.

7 Consulted with our staff about information and categories of information that is frequently requested. This consultation occurred
through attendance at team meetings and GIPA briefings and updates.

7 Discussed with the Right to Information Officers of other state owned corporations the categories of information that they
proactively release.

In addition, we regularly build on our industry knowledge and expertise through the work we do. Where we can, we share our
knowledge freely within government, throughout the development industry and among interested members of the general public. We
have adopted this practice as an effective way to build and maintain credibility. Our decision to share our intellectual property is also
an effective way for us to demonstrate and influence change. Recent examples include:

7 Our formal program of business process improvement, which includes ongoing review of our internal and external business
process and sharing this with our suppliers, consultants and partners.

7 The launch of the UrbanGrowth NSW website on 1 January 2013, which involved the release of new and updated information on
our new role, current activities and policies.

7 The re-launch of a revised Landcom website in 2013 which involved the release of new and updated information on the retailing
of Landcom homesites, including new and updated information on policies, procedures and guidelines to consumers and other
stakeholders.

We will review this requirement for proactive release of information within the next 12 months.

PRIVACY

We are committed to ensuring that individual privacy is protected and our activities comply with the Privacy and Personal Information
Protection Act 1998 (NSW) and the Privacy Amendment (Private Sector) Act 2000 (Commonwealth).

Our privacy management plan is based on 12 information protection principles of the Privacy and Personal Information Protection Act
(PPIP), which establish standards for using personal information. These are:

PRINCIPLE 1 (S.8 PPIP Act)
Collection of personal information for lawful purposes

PRINCIPLE 2 (S.9 PPIP Act)

Collection of personal information directly from the individual
PRINCIPLE 3 (S.10 PPIP Act)

Requirements when collecting personal information
PRINCIPLE 4 (S.11 PPIP Act)

Other requirements relating to collection of personal information
PRINCIPLE 5 (S.12 PPIP Act)

Retention and security of personal information

PRINCIPLE 6 (S.13 PPIP Act)

Information about personal information held by agencies
PRINCIPLE 7 (S.14 PPIP Act)

Access to personal information held by agencies

PRINCIPLE 8 (S.15 PPIP Act)
Alteration of personal information

PRINCIPLE 9 (S.16 PPIP Act)
Agency must check accuracy of personal information before use
PRINCIPLE 10 (S.17 PPIP Act)

Limits on use of personal information

PRINCIPLE 11 (S.18 PPIP Act)
Limits on disclosure of personal information
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PRINCIPLE 12 (S.19 PPIP Act)
Special restrictions on disclosure of personal information.

There were no complaints about the use of personal information during the reporting year.

Our Right to Information Officer and Privacy Coordinator can be contacted by writing to:

The Right to Information Officer and Privacy Coordinator
UrbanGrowth NSW

PO Box 237

Parramatta NSW 2124

or by emailing:
righttoinfo@urbangrowth.nsw.gov.au or
enquiry@urbangrowth.nsw.gov.au

PUBLIC INTEREST DISCLOSURES ACT 19944
The following table contains information about our obligations under Section 31 of the Public Interest Disclosures Act.

Section 31 Report

Number of public officials making a public interest disclosure (0]
Number of public interest disclosures we received relating to:

i Corrupt conduct 0

ii. Maladministration 0

jii. Serious and substantial waste of public money (0]

iv. Government information contraventions 0

V. Local government pecuniary interest contraventions 0

Total (]

Number of public interest disclosures we finalised (0]
Whether we have a public interest disclosures policy in place Yes
Action taken by us to ensure that our staff awareness responsibilities under s 6E(1)(b) Staff briefings and training during induction; staff
of the Act have been met undertaking that they have read and understood our

internal reporting policy; statement from the head of our
organisation

Work health and safety

UrbanGrowth NSW is committed to providing a safe and healthy work environment for employees, clients and stakeholders. This is
highlighted by our commitment to continuous improvement in work health and safety, which is achieved through effective planning,
consultation, implementation of programs, training, monitoring and review.

We undertake frequent improvements to our work, health and safety framework, meeting targets outlined by the NSW Government’s
‘Taking Safety Seriously’ and ‘Working Together’ strategies. ‘Working Together’ initiatives have been adopted.

The General Manager, Corporate and Finance is responsible for our work health and safety system, with underpinning processes
managed by the Senior Manager, Financial Systems and Risk. We operate a work health and safety consultation committee with staff
volunteers and nominated management representatives in accordance with our work health and safety policy. The committee meets
quarterly to review previously raised issues, new issues and any near-miss incidents brought to its notice.

The work health and safety system and processes have enabled:
7 Aforum for employees and management to openly discuss concerns.
A regime of prevention, inspection, identification and reduction of hazards.

A philosophy of continuous improvement.

N N N

Hazard identification inspections at all employee locations using defined checklists.

4 NOTE: we reported as Landcom from 1 July 2012 to 31 December 2012 and as UrbanGrowth NSW from 1 January 2013 to 30 June 2013.
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7 Maintenance of an actions database to monitor the status of hazard elimination or mitigation.

There were no lost time injuries at sites under our direct control during the reporting period.

Multicultural policies and services program 2012-2013

ETHNIC AFFAIRS PRIORITIES STATEMENT
The NSW Government recognises and values the different linguistic, religious, racial and ethnic backgrounds of all the people in the
state and requires agencies, including UrbanGrowth NSW, to prepare ethnic affairs priorities statements to manage multiculturalism.

UrbanGrowth NSW’s ethnic affairs priorities are delivered through extensive community consultation before and during the
development and marketing/sales phases of projects. We communicate with the community through our Community Welcome and
Development programs and through stakeholder consultation programs. Our Welcome Program provides services and 'welcome’ visits
to the homes of customers who move into UrbanGrowth NSW developments. Welcome kits are provided to new residents as part of
this program and include information about local culturally and linguistically diverse (CALD) organisations, services for CALD residents
and information on how to access free interpreter services.

Over the past year, our Welcome Program facilitators made contact with over 1,200 households in eight new housing developments.
The Ponds, One Minto and Bunya are currently the UrbanGrowth NSW projects with the highest proportion of CALD residents (e.g. in
The Ponds, over 40% of the population was born overseas). Specific initiatives were implemented in these projects during the year to
assist community members and to bring different community groups together. These initiatives included culturally themed welcome
events, Harmony Day events, culturally appropriate catering and employment of staff from CALD backgrounds.

Harmony Day events were held in March 2013 as part of our Welcome Programs in Blacktown and Campbelltown. These were a
celebration of each community’s diversity and multiculturalism. Thirty-eight per cent of Blacktown residents and 28% of Campbelltown
residents were born overseas (ABS 2011).

During the year we continued our Walking School Bus program, with eight schools participating in northwest Sydney. This program
delivers a number of positive health and environmental outcomes, with regular participation from over 300 students. It is estimated
that up to 50% of participants come from CALD backgrounds.

To better inform our activities, we conduct a new resident survey to capture basic demographic information and obtain feedback on
our sales and marketing processes. The survey asks residents for information on their own and their parents’ country of birth to help
us target future sales and marketing campaigns and community development programs.

We use a stakeholder consultation workbook which provides guidelines to project teams planning community engagement activities.
The workbook includes information on engaging members of ethnic minority groups, including the provision of interpreters and written
translation services.

The promotional materials we issue for our residential developments include information about the availability of interpreter and
translation services. Posters detailing the Department of Immigration and Multicultural Affairs’ translating and interpreting services
are also on display in all sales offices. Where appropriate, marketing campaigns for individual projects target specific CALD groups
that we identify through market research as potential purchasers.

We recruit staff on merit and we are an advocate for the principles of cultural diversity. In addition, staff training incorporates cross-
cultural components.

We will continue to implement and review our performance against our ethnic affairs priorities statement. Our performance during
2012-13 is set out in the table on the following page, along with our goals for 2013-14.
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Ethnic Key Result Strategies/ Responsibility Resources/ Performance Report Goals for
Affairs Area Tasks Budget Indicators 201213 201314
Initiative
Improve Social Justice Review current  General Marketing Review Translating and  Provide
information [1.7 Accessto ~ Mmarketingand  Manager, budget completed interpreting references to
about Interpreters and  Sales material Corporate (timeliness) services translation and
interpretive Translators] for appropriate  Marketing established in interpreting
and translation information. all offices. services in
services in all Interpreters marketing and
relevant used for specific community
marketing and community information
sales material. meetings
Use ABS Social Justice Arrange for General Project budgets. Annual review of Census and Initiate a
census datato [1.7 Accessto  accessto Manager, ABS census project survey minimum of one
identify interpreters and  interpretive and  Corporate data data reviewed community
languages translators] translation Marketing (timeliness) for all projects  development
spoken by services. where there was project or event
emerging Provide an active in each
communities in Welcome Welcome Welcome
our estates Program Program to Program that
information in identify major addresses the
key community CALD needs and
languages Communities interests of
identified CALD
groups
CALD Social Justice Facilitate General Project budgets. Number of CALD A CALD Encourage CALD
community [1.9 Planning for information Manager, community community community
based Cultural sessions prior to  Corporate based based based
organisations  pjversity] the Expressions  Marketing organisations organisation organisations to
actively Of Interest submitting EOls  (Macarthur tender for the
encouraged to process (EOI), for the delivery  Diversity delivery of
tender for the outlining the of new Welcome Services) is Welcome
delivery of our role and benefit Programs currently Programs in
Welcome of our Welcome delivering our projects where a
Programs in Programs Welcome high percentage
new estates Programs at Mt of CALD
Annan and One  residents is
Minto anticipated
Identify Social Justice Undertake General Marketing Consultation Harmony Day Plan and deliver
strategiesto  [1.9 Planning for Consultation Manager, and/or project  undertakenand and cultural specific
increase Cultural with young Corporate budgets CALD youth activities initiatives for
participation by pjversity] people in our Marketing strategies delivered in CALD families
CALD young established included in projects witha  and young
people in our communities project based high percentage people in
Welcome community of CALD families Welcome and
Programs activities and young community
(timeliness) people (One development
Minto, The programs
Ponds and
Bunya)
Develop Community Invite CALD General Division budget  Partnerships Macarthur Continue to
strategic Harmony organisations to Manager, established and Diversity develop
partnerships 2.1 Community Submit Corporate maintained Services and partnerships
with CALD Development] proposals for Marketing Catholic Care that enable
community community Social Services community
based development delivered a development
organisations initiatives in our range of programs to
for delivery of estates community better address
community development the needs of
development initiatives CALD residents
initiatives in (playgroups, in our
our estates environmental communities

education etc)
in our Garden
Gates, One
Minto and
Bunya projects.
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Equal Employment Opportunity (EEO) performance

UrbanGrowth NSW is an equal opportunity employer and has an EEO policy in place. Our code of conduct also stipulates our
commitment to EEO.

EQUAL EMPLOYMENT OPPORTUNITY 2012-13
In accordance with our EEO plan for 2012-13, we undertook the following initiatives:

7 We updated our performance development process to include a competency framework which sets out expectations of the
performance, skills and behaviours required for each development staff member.

7 We continued to provide access for women to leadership, management and professional development programs.
We identified suitable employment opportunities for a person with a disability requiring a work-related adjustment.

We continued to provide all new employees with a formal induction to the organisation. The induction program covers
UrbanGrowth NSW’s workplace practices and includes policies on work health and safety, fair treatment at work, a bullying and
harassment-free workplace, grievance procedures and flexible work arrangements.

EEO group LEETTETLS 2013 2012 2011 2010 2009 2008

/ target
Women 50% 45.8% 44.7 44.8 416 41.9 41.4
Aboriginals and Torres Strait Islanders 2.6% 0.0% 0.0% 1.5% 0.0% 0.0% 0.0%
Eﬁgl‘i’g whose first language was not 19% 22.9% 22.7% 23.9% 24.8% 28.7% 28.6%
People with a disability N/A 2.1% 2.3% 0.7% 0.7% 0.7% 0.7%
People with a disability requiring work- 1.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

related adjustment

PLANNED OUTCOMES FOR 2013-14
The following EEO outcomes are planned for 2013-14:

7 Training in EEO principles to be conducted for all current and new employees.

7 Establish a ‘Women in Property’ working group to look at issues facing women in our industry and to develop solutions that can
be implemented throughout UrbanGrowth NSW.

7 Provide ongoing manager training in leadership skills including performance development, emotional intelligence and effective
communication skills.

7 Provide ongoing professional development opportunities for all staff through the preparation of career and development plans as
part of UrbanGrowth NSW’s bi-annual performance development review process.

7 Offer ongoing coaching/mentoring through UrbanGrowth NSW’s training and development program, which provides a structure
for the growth and development of employees.

7 Provide training, where necessary, on merit recruitment principles to reinforce our values and EEO standards when recruiting for
roles both internally and externally.

ADDRESSING DISCRIMINATION IN THE WORKPLACE
UrbanGrowth NSW has adopted the following measures to minimise the incidence of discrimination in the workplace:

7 We provide an induction website to all new staff which covers employment conditions, workplace practices, and our policies on
fair treatment, grievance procedures and a harassment and bullying-free workplace.

We update policies on fair treatment, grievance procedures and a harassment and bullying-free workplace.
We provide manager training in leadership skills, including performance development and effective communication skills.

7 We revise performance management practices across the organisation, including the definition and communication of
UrbanGrowth NSW'’s expected standards of behaviour.

There were no incidents of discrimination reported during 2012-13.
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NSW GOVERNMENT ACTION PLAN FOR WOMEN
UrbanGrowth NSW has met the objectives of NSW Government’s Action Plan for Women by:

7 Promoting the development of career plans for all women through the performance development system (including access to
professional development programs).

Ensuring participation by women in UrbanGrowth NSW’s leadership and management development programs.
Implementing training and development programs, which include coaching and mentoring.

Providing access to flexible working arrangements, including part-time employment, job share and working from home.

NN NN

Amending our Award to include specific leave for matters arising from domestic violence.

WRAPP performance

The NSW Waste Reduction and Purchasing Policy (WRAPP) is part of the 2008 NSW Government Sustainability Policy. During the year
we introduced co-mingled recycling bins alongside the general waste bins in our head office to increase recycling rates. This initiative
was done as part of our office move to new premises. More information is available in our Sustainability Performance Report, located
within the UrbanGrowth NSW Annual Review.

Our guarantee of service

CODE OF CONDUCT

UrbanGrowth NSW places the utmost importance on integrity, probity and the promotion of a positive and responsive attitude among
staff. Our Code of Conduct has been prepared to provide support and guidance on these values and has the full support of the Board
and senior management.

The Code outlines the ethics framework for the way in which we conduct our business. It reinforces employee obligations and the
government’s broader codes of practice apply to all staff and Directors. New employees are required to sign an acknowledgement
form which accompanies the Code to confirm that they understand UrbanGrowth NSW ethics standards. Existing employees are asked
to reaffirm their understanding of the Code of Conduct from time to time.

IMPLEMENTING OUR VALUES

Our core values involve the pursuit of excellence in problem solving, relationship building and sustainability. All new employees go
through a formal induction process where they are briefed on our Code of Conduct, our values, the way we operate, major projects and
initiatives as well as our strategic direction.

We implement our mission and values through our performance management system. This system provides for twice yearly review of
individual performance against our values and any deliverables relevant to their work. The performance of all staff members is
assessed under this system and an independent system is in place to review Board performance.

COMPLAINTS AND COMPLIMENTS SYSTEM
UrbanGrowth NSW welcomes feedback from all stakeholders and has a complaints and compliments handling system.

We have a policy and procedures in place to provide guidance to staff on their responsibilities if they receive a compliment or if a
complaint is made relative to our products, services and conduct. We also provide advice to our customers and stakeholders on how
to submit a compliment or complaint and the procedures we follow if they choose to submit one. Senior management reviews
complaints to determine if there is cause to implement corrective or preventative action. The majority of complaints are dealt with
within seven days.

This year, there was a slight increase the number of complaints we received compared to the previous report